
Used-Car Empire Built on Lies: Feds 
Charge Tricolor CEO And Executives 
With $800 Million Fraud

 
Daniel Chu built Tricolor Holdings into the third-largest used-car dealer in Texas 

and California by selling vehicles to Hispanic customers who had thin credit files. 

Federal prosecutors now say he also built something else: an elaborate scheme to 

steal hundreds of millions of dollars from the banks that trusted him. 

Chu, 48, the founder and chief executive of Tricolor, was charged Wednesday in a 

federal indictment along with David Goodgame, the company's chief operating 

officer. Prosecutors allege the two men ran a seven-year fraud that left lenders 

holding more than $900 million in losses when Tricolor filed for bankruptcy in 

September. 

According to the indictment filed in the Southern District of New York, Tricolor 

told its lenders it had $2.2 billion in loan collateral. The company actually had 

about $1.4 billion. 



The $800 million gap, prosecutors say, was the result of systematic lying that 

became the company's routine way of doing business. 

A Simple Scheme, Repeated for Years 

The fraud worked like this, according to the government. 

• Tricolor borrowed money from banks by pledging car loans as collateral. The 

banks would advance cash based on the value of those loans. 

• But Tricolor allegedly pledged the same loans to multiple banks at the same 

time. They also allegedly manipulated data to make worthless loans appear 

valuable. 

• When a customer stopped paying and Tricolor wrote off the loan as a loss, 

executives allegedly transferred it to a fake company and entered fake 

payments. The dead loan would then be pledged again for more cash. 

In one text message cited in the indictment, Chu asked his chief financial officer 

Jerome Kollar whether Tricolor had "anything we can pledge" to several different 

lenders "to get some liquidity." Kollar said he would check what loans they could 

disguise as eligible collateral. 

Texts and Recorded Calls Tell the Story 

The indictment is packed with messages and recorded phone calls that prosecutors 

say show the defendants knew exactly what they were doing. 

In April 2021, Chu texted Kollar and others about keeping sold vehicles on a 

borrowing base to inflate their credit line. He wrote that if Tricolor could "buy and 

increase inventory by $10mm," they could then "move the sold units off the 

borrowing base." The goal was to have enough cushion to hide the fraud. 

By July 2022, Chu was texting Kollar directly about manipulating loan records. He 

asked whether they could "work the > 60s," meaning loans more than 60 days past 

due that should have been ineligible for pledging. 

In response to Chu's requests, Kollar and senior finance director Ameryn Seibold 

would manually change data fields in borrowing base reports. Loans that were 

months past due were marked as current. Loans already pledged to one bank were 

pledged to another. 



The Scheme Grows More Desperate And It Gets Out Of 
Hand 

As Tricolor expanded, so did its need for cash and its use of fraud, prosecutors say. 

The company maintained credit lines with at least nine different lenders. These 

included warehouse facilities, inventory lines and mezzanine loans. By the time of 

bankruptcy, Tricolor owed approximately $923 million through these facilities. 

Seibold, who has not been charged, appeared to grow worried about getting caught. 

In March 2023, he wrote to Goodgame that he was "taking accounts from SPV6 and 

pledging on SPV3 to get liquidity out of SPV3." 

Goodgame responded with a crying emoji, then jokingly suggested "then possibly 

taking SPV5 accounts and double pledging on SPV6." Seibold later wrote that 

things were "tight just because of how close we are to maxing out the facilities." 

The indictment says Goodgame always reassured Seibold that the fraud could 

continue. 

Audits Bring Trouble – A Simple Spreadsheet Excel 
Problem 

The house of cards began to fall in February 2025 when one of Tricolor's lenders, 

identified only as Lender-6, began an audit. 

By August, the auditors noticed something wrong. Customers were supposedly 

making timely payments, but the loan balances were not going down the way they 

should. The math did not add up and this lead to their downfall. 

Chu was alerted to the problem and began a series of phone calls with other 

Tricolor executives. Prosecutors say some of these calls were secretly recorded by 

participants. 

On one August 17 call, Chu told colleagues they needed to find a way to explain the 

fake data. He compared the situation to a 2022 audit where the team had managed 

to hide "dead loans on the balance sheet." 

His point, Chu said, was "rather than scrambling" they should figure out "how are 

we gonna fabricate these loans." 



They Laughed And Wanted To Threaten Lenders That 
This Was The Next Enron 

As lenders closed in, Chu began comparing Tricolor to Enron, the energy company 

that collapsed in 2001 after a massive accounting fraud. 

During one recorded call on August 30, 2025, Chu and other executives discussed 

how to negotiate with Lender-4, which had discovered the double-pledging. Chu 

suggested they could blame the banks for missing red flags and use that as leverage 

in settlement talks. 

He mentioned Enron specifically. After another executive noted that Enron 

references tend to make lenders nervous, Chu laughed. He called it "fucking 

perfect" and suggested they could search internal documents for keywords that 

might help them pressure the banks. 

Chu Cashes Out 

Even as the fraud unraveled, prosecutors say Chu kept enriching himself. 

His annual salary was $1 million in 2023 and rose to $2 million in 2025. He received 

a $2 million bonus for 2024, two securitization bonuses totaling $125,000 in 2025, 

and a $15 million bonus in 2025. 

Over the 24 months ending in August 2025, Tricolor paid more than $19.3 million to 

Chu's bank accounts. 

Days before the collapse, Chu directed Kollar to pay him the final installments of 

his $15 million bonus. On August 19 and 20, 2025, just weeks before bankruptcy, 

Tricolor transferred $6.25 million to Chu. 

On August 27, Chu used some of the money to buy a multi-million-dollar home in 

Beverly Hills. 

1,000 Workers Lose Their Jobs 

On September 6, 2025, Tricolor placed more than 1,000 employees on unpaid leave. 

Four days later, the company filed for Chapter 7 bankruptcy. 

At its peak, Tricolor employed about 1,500 people and operated 65 retail centers in 

Texas, California, Nevada, Arizona, New Mexico and Illinois. It also had a shared 



services center in Guadalajara, Mexico. The company generated roughly $1 billion 

in annual revenue in both 2023 and 2024. 

When it collapsed, Tricolor had more than 60,000 outstanding car loans. 

Chu and Goodgame each face four counts and could face life in prison. 

 










































