San Diego Barbershop Where $40 Million
in Scam Money Got Cleaned

The tiger photo should have been a red flag.

Victor Marion Jr., owner of Mecca Barbershop in Miramar, posed in a group shot
with the big tiger during a 2024 trip to Thailand. He wasn't there for a vacation,
according to federal prosecutors.

Marion and several members of an alleged San Diego money laundering cell had
traveled halfway around the world to learn manipulation techniques to be able to
scam elderly people and drain their life savings.

From Hair Clippers to Money Clips

The FBI raided Mecca Barbershop in San Diego and arrested Marion and several
others as part of a massive takedown. Twenty-two people face for a $40 million
international fraud scheme that bilked more than 500 senior citizens.

Marion allegedly ran San Diego's hub of a sophisticated money laundering
operation that stretched from India to Dubai.



His recruitment strategy centered on his barbershop. He allegedly brought in other
barbers from his shop and various San Diego residents to move money for overseas
fraud rings.

The Three-Step Con

The scheme worked in phases, according to the FBI.

First, elderly Americans would see pop-up ads on their computers offering tech
support in exchange for payment.

Later, some victims got contacted again and told they'd received refunds by
mistake. The callers would gain remote access to victims' computers and
manipulate what they saw on screen to convince them to turn over large sums of
money.

That's when Marion's crew stepped in for phase three. They set up shell companies
in San Diego with bank accounts that looked legitimate.

One 76-year-old San Diego man fell hard for the scam. Fraudsters convinced him he
needed to repay AT&T nearly $100,000 in over-refunded money.

When he couldn't wire the money from home, a member of Marion's crew allegedly
drove to his house and took him to two different bank branches. At the first bank, a
manager pulled the victim aside and warned him not to make the transfer.

At the second bank, nobody stopped him. The victim handed over nearly $200,000
to the fraudster accompanying him, according to prosecutors.

The Barbershop’s Advantage Was Their American
Accents

Marion and his crew had something the India-based scammers didn't. They
sounded American.

"The recruiting of these money transmitters is believed to have been advantageous
because native American English speakers had a higher conversion rate in
defrauding elderly Americans," Assistant U.S. Attorney Ashley Goff wrote in court
documents.



That made them valuable. Marion allegedly kept a percentage of every fraudulent
transaction his crew processed, then wired the rest overseas to the scheme's
masterminds in India, Thailand and the United Arab Emirates.

Based In San Diego But Some Relocated

The barbershop served as Marion's base of operations, according to prosecutors. He
allegedly used Mecca Barbershop to recruit money launderers and consolidate
victim funds.

Some graduated to bigger roles. Marion allegedly helped certain crew members
relocate abroad where they could directly defraud American seniors from
operations in India and Dubai.

Prosecutors allege that one man who went on the Thailand trip fled the United
States earlier this year when two of his close associates were arrested and charged
with federal crimes related to the scheme.

The Losses Are Probably Much Higher

Prosecutors say the 500 victims and $40 million they've identified represent just a
fraction of the actual damage. Many elderly fraud victims never report what
happened.

"Those numbers only represent a small fraction of the total number of victims and
losses, given the known scope of the organization, the time period it has operated,
and the fact that elder fraud is unfortunately under-reported by victims,"



