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CASE NO. CR 21-353-CRB

DECLARATION OF STEFANOS LOUKAKOS

I, Stefanos Loukakos, declare and state as follows:

1. I was the Senior Vice President of Business at Headspin, Inc. from approximately

September 2019 until approximately June 2020.

2. I received post-graduate engineering degrees from Stanford University and the University

of California, Berkeley, as well as an M.B.A. from INSEAD. Prior to 2015, I served as Country

Director of Google in Greece and CEO of Hellas Online, a leading telecommunications provider in
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Greece. In 2015, I joined Facebook, Inc. in an executive role at the company’s European headquarters.

In 2017, I moved to the United States to continue to work at Facebook, as Head of Facebook’s

Messenger Business, and Director of Blockchain.

3. I joined Headspin in September 2019 at Senior Vice President of Business. Based on my

communications with Headspin’s CEO, Manish Lachwani, prior to joining, my understanding was that

my responsibilities in the role were to include managing various business teams, driving revenue

growth, as well as managing direct and third-party sales channel relationships and partnerships.

4. Upon joining Headspin, I was also tasked to work on Headspin’s Series C Preferred

Stock offering, including communicating with potential investors.

5. Based on my communications with Mr. Lachwani and others at Headspin, I understood

that Mr. Lachwani was the final decisionmaker at Headspin regarding recording sales and revenue,

making revenue recognition decisions, and calculating Headspin’s ARR. Mr. Lachwani maintained a

Google sheet entitled “Internal – HeadSpin Revenue – Customer Forecast Model” (“Customer Forecast

Model”). Mr. Lachwani was the sole person at Headspin with the authority to edit or change the

Customer Forecast Model. Mr. Lachwani used the Customer Forecast Model, among other documents,

to calculate and record HeadSpin’s sales, its revenue attribute to each sale, its Average Contract Value

(“ACV”), and its ARR. I had authority to access and review this document, but I did not have edit

access.

6. In early 2020, I began having concerns about Headspin’s accounting and its

representations to investors, customers, and employee-shareholders. These concerns were, in part, based

on Mr. Lachwani’s resistance to an investor request for an audit and his refusal to provide information to

investors requests for further detail about its financial representations.

7. In approximately March of 2020, a senior Headspin engineer told me that Headspin only

had approximately 2,000 to 3,000 mobile devices on its network, rather than the tens of thousands that
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the company had been claiming to investors and customers.

8. Soon after that conversation, I noticed that Electronic Arts was listed as a Headspin

customer in financial documents. However, I knew that Headspin did not have a formal business

relationship with EA because I had met with senior EA executives multiple times in September and

November 2019 regarding a potential deal, but any arrangement was never finalized.

9. My concern grew and I dug deeper into Mr. Lachwani’s representations about sales to

customers by talking to Headspin sales employees to see if I could verify certain large customer revenue

that was included in the ARR information that Headspin had reported to investors. Through my review I

learned that a significant portion of the revenue and ARR claimed by Mr. Lachwani was fictitious.

10. Later in March 2020, I decided I needed to report these concerns, and others I had about

Headspin and Mr. Lachwani, to Headspin’s Board of Directors. I prepared a presentation that I

delivered to the Chairman of Headspin’s Board on March 14, 2020. A true and correct copy of this

presentation is attached as Exhibit A.

I swear under penalty of perjury that the foregoing is true and correct to the best of my

knowledge. Signed this the 11th day of October 2023, in Athens, Greece.

DATED: 11 October, 2023 ________________________
STEFANOS LOUKAKOS
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Exhibit A 

Case 3:21-cr-00353-CRB   Document 103-2   Filed 12/06/23   Page 4 of 20



Headspin
Prepared by:Stefanos Loukakos
For: Headspin BoD members Nikesh Arora, Karim Faris

March 2020
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Executive Summary

● Product / platform is good and provides real value to customers

● Headspin has the potential to scale globally and become a large business 

● CEO is fully invested in the company (works harder than anyone I know) and has 

good intentions

● But there are some major concerns about how he runs the business and how 

he represents our financial situation that need to be investigated by the BoD

March 2020 - Privileged and confidential
2
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Issues that warrant investigation by the BoD (1/3)

● Inflated ARR

○ The company claimed $84m ARR at the end of 2019 but the actual number is probably closer 

to $30-40m

● Inflated actual revenue for 2019

○ The company is reporting revenues of ~$50m for 2019 but this includes $20m+ of unbilled 

receivables (booked revenue which was never invoiced). Most of these unbilled receivables 

are fictitious / questionable

● Overstating the size of our device cloud

○ The company reports 22,000 / 32,000 devices on our global device cloud but the actual 

number is approximately 2,000 devices

● Questionable customers

○ The company states many global businesses as customers that are not actually customers 

(Booking.com, EA, Apple, Youtube, CSCO, Pinterest and many more)

March 2020 - Privileged and confidential
3
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Issues that warrant investigation by the BoD (2/3)

● Poor governance
○ The company entire financial department consists of one external accountant and her assistant
○ CEO is solely in charge of any financial transaction, payments, invoicing of customers and 

measuring and reporting ARR
○ Lack of key functions and systems (no financial department, no GL or invoicing system, no ERP, 

no CRM etc), no HR , no org chart (most of the company employees / contractors report to the 
CEO)

○ Company has never been audited

● Possibility of misusing cash reserves - Cash from investors was/is invested in high risk securities 
(equities and options)

● Global Data centers - most of our global device deployment  reside in privately owned apartments and 
operated by individuals (not in data centers)

4
March 2020 - Privileged and confidential
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Issues that warrant investigation by the BoD (3/3)

● Abusing and controlling CEO behaviour

○ CEO firing / hiring people at will, without any reason or any formal process

○ CEO sending abusive texts/emails to employees, investors and partners

○ CEO seems to have a pattern of influencing some direct reports to act inappropriately (e.g. 

head of Legal and head of Finance)

○ CEO never provides any transparency to employees / partners / investors

March 2020 - Privileged and confidential
5
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Inflated ARR
● Investor deck for the series C claimed an 

ARR of $67m in Q3 and $80m in Q4 
(estimate)

● We disclosed to investors that we ended Q4 
2019 at $84m ARR

● ARR calculation is not based on actual 
bookings

● ARR calculation is mainly based on pipeline 
and that is also questionable

● Actual ARR seems more like ~$35-40m

● A lot of this ARR is based on channel 
pipeline where the CEO actually books the 
whole revenue from the partner as our ARR 
(e.g. Accenture has a deal with a customer 
for $1m to do QA testing, our part is only 
100k but the CEO would count the whole 1M 
as ARR)

March 2020 - Privileged and confidential
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March 2020 - Privileged and confidential

Inflated actual revenues
● Q1-Q3 2019 reported revenues: $34m

● Unbilled receivables as of Q3: $20m

● Booked revenue on Unbilled receivables that is questionable:
○ Google $3.1m (we are doing only ~$400k)
○ Akamai $900k
○ Apple $563k (not a customer)
○ CSCO $417 (not a customer)
○ Disney $1.5m (we have a much smaller deal)
○ EA $300k (not a customer)
○ In-Qtel $5.5m (don’t believe this exists)
○ Ntrepid $1.5m (we have smaller deal)
○ PWC $776k

● Most of this revenue is actually pipeline and not booked 
revenue (no contracts or commercial agreements in place)

● We believe actual revenues for the year instead of ~$50m 
($34m for Q1-Q3 plus an estimated $14-16m for Q4) are 
closer to $30-35m

7
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● On presentations and our website we say that the 
size of our device cloud is approximately 22,000 and 
lately 32,000 devices

● We actually only have 2,000 devices on our cloud

● Jon Rafkind is probably the no2 engineer at the 
company behind the CTO Brien

v

v

March 2020 - Privileged and confidential

Overstating the size of our device cloud

8
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Questionable customers
● Many of the clients that the company claims and presents on marketing decks, internal 

documents or on our website, have never been our customers. 

● Some examples:
○ Electronic Arts (never a customer)
○ Youtube (we only run a free test for google play about YT)
○ Apple (not a customer)
○ Bouygues (never a customer)
○ Canal+ (never a customer)
○ Disney (much smaller deal than what we claim on Unbilled receivables)
○ CSCO (not a customer)
○ American Express (not a customer)
○ CITI (we only have a very small deal with Citi Ventures)
○ Booking.com (we are trying to sign them but they are not customers)

● The company also claim that we have more than 1,000 customers worldwide but the real 
number would be closer to 150-200 customers (my estimate)

March 2020 - Privileged and confidential
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Questionable customers example - Booking.com

● Booking.com is not a customer, yet it is shown as “signed ACV” on internal spreadsheet 
that measures ARR

● This spreadsheet is being shared with potential investors for them to measure ARR

March 2020 - Privileged and confidential
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● Lack of financial controls - The company entire financial department consists of one, 
external accountant that works from home most of the time and who does only the books

● Company has never been audited. CEO refused multiple times requests from investors 
(ICONIQ, Nextworld Capital) to get audited. ICONIQ’s insistence on adding controls and 
understanding better our financials has resulted in a rift between them and the CEO. Now the 
CEO wants to return the investment from ICONIQ mainly because of these requests

● CEO calculates ARR and pipeline in a spreadsheet

● CEO makes all wires and payments to contractors / employees and approves all expenses 

● Systems and governance do not exist

● The company does not have HR, org chart or any structure whatsoever. Responsibilities are 
given and taken ad-hoc and most people report to the CEO

March 2020 - Privileged and confidential
11

Poor (or non-existent) governance
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● Not sure if the CEO has gotten board approval for this, but he is using the company cash to 
invest in risky assets like stocks and options and the Board should investigate this 
(especially now that the stock market has crashed)

March 2020 - Privileged and confidential
12

Possibility of misusing cash reserves & non-existent Data centers

● Global Data centers - most of our global device deployment  reside in privately owned 
apartments and operated by individuals and not in data centers as claimed, which results in 
compliance and security issues for our clients
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Abusive CEO behaviour (1/4)

● The CEO is often abusive and acts on impulse towards employees, investors and partners. 
Firing people on the spot without any reason or process

Towards IconiqNir, Jens started in January 2020 in EMEA, the only 
EMEA team members to fly to HQ for ‘onboarding’ 

March 2020 - Privileged and confidential
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Abusive CEO behaviour (2/4)

Shai came from Google in mid November as head of EMEA and hired 6 fairly senior individuals ( from Google 
Cloud, Amdocs and several mature startups)

March 2020 - Privileged and confidential
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Abusive CEO behaviour (3/4)

Steve (from EMEA) was fired on the spot for no reason 
and his email was disconnected on the spot, during a 
hangout (video) with a major Telco client
. March 2020 - Privileged and confidential

Sriram is SVP of product & marketing and 3 years at the 
company. Manish wanted to fire him for no reason
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● Firing EMEA team and Shai (the VP of EMEA) for 
no reason and cc’ing Sana (accountant) to stop 
payments

● Dottie (Legal/HR) and Sana (accountant) never 
actually challenge this behaviour

March 2020 - Privileged and confidential
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Abusive CEO behaviour (4/4)
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