
 

FedEx Drop Box Junkie:  A Massive Insurance 
Fraud Scheme 
 
From 2015 to 2019, Shaun C. Kavanaugh orchestrated an elaborate fraud scheme targeting 
FedEx's insurance system.   He was a master of identities using many diEerent names 
 
Operating under various aliases including Dylan Russo, Daniel Donovan, and Kevin 
Johnson, Kavanaugh created multiple business fronts such as "Design Engineering Group" 
and "SCK Solutions" to execute his plan. 
 

 The Mechanics of the Scheme 
 
Kavanaugh's method was surprisingly systematic: 
 

1. Package Preparation: He would ship packages containing items of minimal value 
through FedEx drop boxes in Florida 

2. Address Manipulation: He cleverly manipulated shipping labels by writing diEerent 
delivery addresses on diEerent copies of the airbill 

3. Value Inflation: Though packages contained items of little worth, he declared values 
around $2,900 or higher 

4. Claims Filing: After intentionally causing misdelivery, he would file insurance claims 
for "lost" packages 

5. Documentation Fraud: To support claims, he submitted falsified invoices and 
communications 

 

The Numbers Tell the Story 
 
The scale of the operation was significant: 
 

- Total fraudulent packages shipped: At least 96 
- Total fraudulent claims paid: $365,264.84 
- Time period: Approximately 4 years 
- Typical shipping origin: Florida drop boxes 
- Common sending address: 14141 Bowling Green Ct., Orlando 

 

How the System Was Exploited 
 
Kavanaugh took advantage of several vulnerabilities in FedEx's shipping and claims 
process: 
 



- UnstaEed drop boxes meant no direct oversight of package contents 
- FedEx's standard $100 liability coverage could be increased through value 

declaration 
- The company's good-faith claims process relied on honest reporting 
- Multiple business names helped obscure the pattern of claims 

 

Red Flags and Learning Points 
 
For shipping companies and insurance providers, this case highlights several warning 
signs: 
- Multiple claims from similar addresses 
- Frequent high-value declarations from drop box locations 
- Pattern of "lost" packages from the same sender 
- Multiple business names using the same physical address 
- Inconsistent delivery addresses between airbill copies 
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