
 

 

  
Operation Noir's Refunds: Unraveling a Sophisticated Fraud Network" 
Unmasking the Mastermind: Tyree Samuel Tinsley 
 
A Growing Network 
 
In November 2021, the FBI began its investigation into a Telegram channel named 
"Noir's Luxury Refunds," operated by Tyree Samuel Tinsley, also known as "Tysamtin." 
This channel became the epicenter of an intricate fraud network that spanned multiple 
states and defrauded retailers and the government out of millions. 
 
The Fraudulent Methods 
 
Did Not Arrive (DNA) Claims 
 
One of the primary tactics employed by Tinsley's organization was the "Did Not Arrive" 
(DNA) method. Fraudsters would contact retailers claiming their purchased items were 
never delivered, prompting retailers to issue refunds while the fraudsters kept the 
products. 
 
Empty Box Returns 
 
Another common tactic was the "Empty Box Fraud," where the conspirators would 
return empty boxes or boxes filled with trash to the retailer, claiming to return 
purchased items. Retailers, upon receiving these empty returns, would process refunds 
without receiving the actual products. 
 
False Warranty Claims 
 
The fraud extended to false warranty claims, where Tinsley’s group submitted bogus 
warranty claims for products, receiving replacements which were then sold for profit. 
 
Insider Assistance 
 
Insiders within retail companies were recruited to process fraudulent refunds. These 
employees were integral in bypassing security measures, ensuring the frauds went 
undetected for longer periods. 
 
Expanding the Empire: Noir's Organization 



 

 

 
From Telegram to Google Sheets 
 
The Noir's Luxury Refunds channel, initiated around July 2020, saw rapid growth, 
amassing over 5,900 accounts through aggressive advertising. Tinsley’s network used 
Google Sheets to track refund orders and store stolen information, coordinating 
fraudulent activities efficiently. 
 
The Concierge Refund Service 
 
A lucrative aspect of the operation was the concierge refund service. For a fee ranging 
from 20% to 30% of the product price, Noir's Organization would perform fraudulent 
refunds on behalf of customers. This service primarily operated through their Telegram 
channel, which peaked with over 8,000 members. 
 
Project Alpha and Trade for Trade 
 
To acquire inventory, Noir's Organization launched initiatives like Project Alpha, which 
recruited members to purchase items and execute double-dip refunds. These members 
would receive instructions on which stores to target, ensuring a steady supply of goods 
for resale without significant upfront investment. 
 
The Fall of Noir's Organization 
 
The FBI’s investigation uncovered extensive evidence of Tinsley's fraud, including 
spreadsheets detailing refund orders and storage locations filled with stolen goods. For 
example, a residence in Richmond, Virginia, was found to house numerous refunded 
items including 15 Apple iPads and 8 Microsoft Surface Pros. 
 
Monetary Transactions 
 
Tinsley handled significant sums of money, with deposits totaling over $1.4 million into 
his Navy Federal Credit Union account. He conducted numerous wire transfers to 
cryptocurrency exchanges, further complicating the financial trail. 
 
Legal Proceedings 
 
On July 6, 2022, law enforcement executed a search warrant at Tinsley’s residence, 
uncovering substantial amounts of refunded merchandise and shipping labels 
associated with Noir's Organization. Tinsley admitted to his role in the fraud, detailing 
his involvement and cooperation with Noir. 
 
 



 

 

Guilty Plea 
 
Tinsley agreed to a plea deal, acknowledging his role in the fraud and agreeing to pay 
restitution. His case highlights the growing threat of organized refund fraud facilitated 
by digital platforms like Telegram. 
 
The dismantling of Noir's Organization marks a significant victory for law enforcement, 
but also underscores the need for continued vigilance and improved security measures 
to combat sophisticated fraud schemes. 
 
 
READ THE ORIGINAL PLEA AGREEMENT ON FOLLOWING PAGES 
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